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Yet, in the midst of this upheaval, my first months 
with Right To Play have shown me something 
equally powerful: resilience, innovation, and 
unwavering commitment. I have seen firsthand 
how our play‑based approaches create inclusive 
learning environments, strengthen confidence 
in girls, build social and emotional skills, and 
unlock pathways to possibility, even in the most 
challenging contexts. I have met educators who 
speak with pride about the changes they see in 
their classrooms, partners who champion our 
methods, and children who remind us of every 
day why this work matters. 

What strikes me most is Right To Play’s unique 
positioning at this moment. Our combination 
of deep community roots, evidence‑based 
programming, and a proven ability to adapt 
in complex environments allows us to reach 
children in a transformational way. Our work 
builds long-term skills and relationships that 
help children shape their own futures. In a world 
where uncertainty is becoming the norm, this  
is essential. 

As we look back on our reach and impact in 2025, 
I am inspired by what we have achieved together, 
and even more motivated by what lies ahead. The 
dedication of our staff, the trust of our partners, 
and the generosity of our supporters form the 
foundation of everything we do.  

Together, we can continue to ensure that 
children have the opportunity—and the agency—
to learn, to play, and to thrive. I am honoured to 
be part of this journey with you.

As I reflect on my first few months with Right To 
Play, I am filled with a deep sense of gratitude 
and purpose. Joining this organization at the end 
of 2025 has been both energizing and grounding. 
From my earliest days—whether meeting 
teams, connecting with supporters, or visiting 
programs—it has been clear that Right To Play 
is powered by passionate people who believe 
profoundly in children’s right to learn, grow, and 
thrive through play. 

This has also been an extraordinary and 
turbulent period for the broader NGO sector. 
Around the world, organizations are navigating 
increasing geopolitical instability, shrinking 
humanitarian space, economic uncertainty, 
and rising needs among the communities we 
serve. These pressures are felt most acutely 
by children. Too many are facing disrupted 
education, limited protection, and environments 
where their voices are not heard and their rights 
are not upheld.  

A MESSAGE FROM OUR PRESIDENT & CEO

Jessie Thomson 
President & CEO  
Right To Play International

A MESSAGE FROM OUR NATIONAL OFFICE

Dear Right To Play Family, 

We are delighted to be able to look back on a very 
special year with you, as 2025 was the year Right 
To Play celebrated its 25th anniversary. Reaching 
a quarter of a century of pioneering work in 
play-based learning is a significant milestone. 
For 25 years, we have worked tirelessly to enable 
children in difficult circumstances to learn, 
develop, and increase their resilience.  

What originally began as the visionary idea of 
our founder, Johann Olav Koss, has grown into 
an internationally recognized, evidence-based 
methodology. Because play is not a luxury. Play 
means learning, developing, and healing. Or, as 
the LEGO Foundation aptly put it at our summit 
in Zurich: The power of play is life-changing and 
formative for children’s development. 

Last year was a special one for us in several 
respects. We looked back on 25 years of 
impactful work, while also continuing to 
develop and consolidate our new project-based 
structure. It was a year of learning, collaborative 
growth, and careful decision-making. We are 
confident that this approach will support us to 
continue strengthening our work and advancing 
our core mission – protecting the right to play. 
Because childhood can’t wait.  

The Right To Play Switzerland office has a 
deliberately manageable structure and a work 
culture that values personal connections. Our 
strengths lie not in our size, but in our credibility 
and in the relationships we have with our loyal 
supporters. Once again in 2025, personal 
encounters with our patrons were a key focus – 
at our anniversary event on the Au peninsula in 
June, at the golf tournament at Golf & Country 
Club Zurich in August, and at the Quiz Night at 
the Weisser Wind in November. 

Our ambassadors showed unwavering dedication 
to our cause, demonstrating the difference that 

personal commitment can make. We are truly 
grateful for their invaluable support. 

Our special thanks also go to all of our partners, 
supporters, and friends over the last 25 years. 
Their trust, dedication, and solidarity are what 
makes our work possible in the first place. They 
also contribute to protecting children in some 
of the world’s most challenging regions and to 
helping them develop self-esteem, learn, and 
gain new perspectives. 

Looking ahead, however, it is evident that the 
world is changing very rapidly. Crises, conflicts, 
and uncertainties shape the reality of many 
children’s lives. But that is exactly why play is so 
important. It is profoundly human – and of the 
utmost importance, today more than ever. Play 
unites, strengthens, supports development, and 
opens up new prospects for the future. 

Together, we will continue working to ensure that 
the right to play isn’t a privilege, but a reality for 
children around the world. Because every child 
deserves the opportunity to be a child – today 
and in the future. 

Thank you so much for accompanying us 
on this journey. 

Best wishes, 

Alexander Troller 
President of the 
Foundation Board

Annette Syz 
National Director 
Switzerland 
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Ahead of the 1994 Lillehammer Olympics, Johann Olav Koss 
visited Eritrea and witnessed a boy kicking a ball he had made 
from a discarded shirt. It was a small, spontaneous act—but it 
revealed something profound: the extraordinary power of play. 
  
That moment stayed with Johann. It was a reminder that every 
child, everywhere, deserves the chance to play. That conviction 
became our foundation; in 2000, it became our mission. 
  
Twenty-five years later, it continues to drive everything we do.  

25 years o
f 

protecting, 
educating 

& empoweri
ng 

 children 
through pla

y

25 YEARS OF BEING THERE FOR CHILDREN 

Since 2000, 

We’ve reached more than 18 million 
children across 47 countries.

We’ve empowered more than 70,000 
Junior Leaders to claim their rights.

We’ve trained more than 2 million  
educators and coaches to support 
children’s learning and well-being.

2000
Right To Play is 

founded.

2011
Partnered with the 

government of Benin 
to develop a national 

early childhood 
education curriculum.

2010
10 YEARS

Launched programs
in Indigenous 

communities in 
Canada, surpassed 

1 million children 
reached globally 

each week.

2004
Measles vaccination 

campaign in Mali 
exceeded targets by 

up to 200%.

2001
Launched programs 

across Africa, Asia, and 
the Middle East, reaching 
children in 30 countries. 

2014
Helped establish 
the International 
Day of Sport for 

Development 
and Peace, 

now celebrated 
annually. 

2024
Successfully 

campaigned with 
partners for the 

United Nations to 
declare June 11 

the International 
Day of Play. 

2025
25 YEARS
Millions of children. 
One enduring belief: 

that play changes 
everything. 

2016
Integrated play-

based learning into 
Rwanda’s schools 

and teacher 
training. 

2018
Through a 

global coalition, 
secured a G7 pledge 

of C$2.9 billion for 
girls’ education.

2023
Reached 5.6 

million children 
globally, including 
87,000+ refugees 

and displaced 
children. 

2020
20 YEARS 

Rapidly shifted 
to remote and online 
programming when 

COVID-19 closed 
schools.

2013
Responded to the 

Syrian refugee crisis 
with programs in 

Lebanon and Jordan 
providing social and 

emotional support for 
refugee children.

2017
Trained 16,000 pre-
primary teachers in 
Tanzania, reaching 
more than 800,000 

children. 

2003
Expanded programs 
in Uganda, Tanzania, 

Mozambique, Mali, Thailand, 
Rwanda, and the Palestinian 

Territories, supporting 
500,000 children weekly. 

2006
 New programs in 

Ethiopia, Lebanon, 
Jordan, Ghana, China, 
Pakistan, and Burundi 

reaching 700,000+ 
children weekly. 

2007
Transitioned to local 

staff in every country, 
strengthening our early 

commitment to local 
leadership. Recognized 
as the top NGO working 
in disability in Ethiopia. 

2022
Delivered supplies  

and emotional support 
to children coping 

with displacement, 
following the floods  

in Pakistan.

Thank you for being part of this journey 
and for helping us build what comes next. 

2019
Partnered with 

Yo-Yo Ma and Silk 
Road Ensemble 
to launch Music 
for Development 
in Beirut; helped 

repeal a decree in 
Mozambique that 

barred pregnant girls 
from school. 

2021
Made 100 games 
free and open-

source in English, 
French, and 

Arabic; launched 
a girls’ leadership 

program in 
Senegal with 
Sadio Mané. 

LEARN MORE 
ABOUT OUR  
25 YEARS OF 
IMPACT
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PAKISTAN

From silence to  
science

From junior leader 
to community 
healer
Daphine was once a shy girl who rarely spoke up 
in school. In her community, girls’ education was 
often overlooked. Through Right To Play programs, 
she found her voice—building confidence, 
leadership, and passion for helping others.  

At just 10 years old, she became a Junior Leader, 
guiding younger children, leading health‑focused 
games, and challenging harmful norms around 
girls’ rights. 

“Right To Play molded me into 
the person I am today.” 
— Daphine

Today, Daphine is a comprehensive nurse in 
Kampala, using the empathy and communication 
skills she developed as a child to support girls, 
adolescents, and women. She is a dedicated 
advocate for girls’ health and education—and she 
still dreams big. 

MEET  
DAPHINE

Twenty‑five years of impact is more than a timeline—it’s a 
generation of transformed lives. The strongest proof of 
our work lives in the children who have grown into leaders, 
advocates, and global citizens. 

MEET OUR ALUMNI

Mahnoor grew up in a low‑income household in 
Hyderabad, navigating pressure to stay quiet, 
stay indoors, and abandon her dreams after her 
father passed away. Everything changed when 
she met Coach Shamim through a Right To Play 
program. Through play‑based activities, she 
found her voice, her confidence, and the courage 
to keep pursuing her education despite fear and 
financial hardship. 

“I wasn’t allowed to say 
anything because I was a girl. 
Now, I make my own decisions 
and can stand on my own.” 
— Mahnoor

With new confidence, Mahnoor became a Junior 
Leader, helping younger girls express themselves 
and stay in school. Today, she is studying science 
and preparing for medical school, determined to 
become a gynecologist who supports girls and 
women in her community. 

MEET MAHNOOR

“I know my worth.”

“Believe in 
yourself because 
you can become 
whatever you 
want.”

UGANDA
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8,744
community leaders 
mobilized

4,646,101
children & young people reached

2,857
coaches & mentors 
empowered

1,704
government 
stakeholders involved

Right To Play protects, educates, and empowers children 
to rise above adversity through the power of play. We are a 
global leader in delivering play based-programs that promote 
children and young people’s learning and well-being.

OUR GLOBAL REACH & IMPACT

SENEGAL

CANADA
USA

NORWAY

UK

SWITZERLAND
NETHERLANDS

GERMANY

LEBANON
PALESTINIAN TERRITORIES

PAKISTAN

ETHIOPIA
UGANDA

BURUNDI
TANZANIA

MALI

GHANA RWANDA

MOZAMBIQUE

Global Office

National Office

Country Office

Changing lives through 
the power of play.

75,464 
parents & caregivers 
supported

285,612​
educators engaged in 
play-based learning

Behind every figure are children, communities, and partners united by a 
shared vision. Together, we’re expanding access to education, creating 
new opportunities for empowerment, and strengthening the systems 
that protect children’s rights today and for generations to come.
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10 years of learning through play 
with the LEGO Foundation

Play To Grow 

In Uganda and Tanzania, the Play To Grow project 
has strengthened parent-child relationships in 
refugee communities by equipping caregivers to 
use play to support learning and socio-emotional 
skills. Positive parent-child relationships 
increased from 42% to 69% in Tanzania and 
from 79% to 84% in Uganda. Building on these 
successes, the initiative evolved into Play To 
Grow–Ready To Learn, a comprehensive program 
that supports children’s psychosocial well‑being, 
strengthens relationships with parents and 
caregivers, and enhances school readiness as 
children transition from pre‑primary to primary 
education in Uganda.  

Partners in Play (P3)

The P3 project improved education quality 
for girls and boys aged four to 12 in Ghana 
from 2019–24. In collaboration with the Ministry 
of Education and its agencies, NGO partners, 
and community-based organizations, P3 
incorporated play-based learning approaches 
into the school curriculum and teaching 
practices. Results showed improvements 
in foundational literacy, increased student 
enrollment, and motivation to learn. 

Build Back Better

During the COVID-19 pandemic, the Build Back 
Better program supported children in Ethiopia, 
Lebanon, Pakistan, Tanzania, and Uganda. The 
program reached more than 60,000 children, 
3,000 parents, and nearly 1,000 teachers. Its 
open-source P.O.W.E.R. psychosocial well-being 
resource has been used in several countries 
including Ukraine. 

Plug in Play 

Through the Plug in Play program, students 
in Rwanda gained hands-on experience 
in making, tinkering, robotics, and coding— 
building skills increasingly essential in today’s 
workforce. Teachers used applied, play-
based learning methods to engage both 
girls and boys in STEM learning. The results 
are significant: when the project began, only 
35% of students in project schools passed 
their SET subjects. Five years later, that 
number rose to 85%.  

Students like Lea, a grade 5 student, are 
applying these skills in practical ways. 
Combining coding and engineering, she 
designed a smart refrigerator that uses 
sensors to detect when someone approaches 
and opens automatically—a solution with 
potential applications in homes, schools, 
hospitals, and hotels. 

For a decade, Right To Play and the  
LEGO Foundation have partnered to  
ensure children around the world 
experience the joy, wonder, and power  
of learning through play. 

We’ve learned a lot about why play is such a powerful tool 
for supporting children’s learning and well-being, and 
how we can fully harness that power at different stages 
of a child’s development. We’ve leveraged those learnings 
for greater impact and contributed that knowledge to 
the growing body of evidence that shows how play is a 
transformational force in a child’s life.

With the LEGO Foundation’s support, we also contributed 
to global learning through two policy briefs: Accelerating 
Foundational Learning Through Play and Promoting 
Psychosocial Well-being Through the Power of Play.

Through this partnership, 
we’ve directly reached:

7 million+ 
children 

200,000 
teachers 

12 
countries

WATCH LEA’S 
STORY HERE

Thank you to the LEGO Foundation for a decade of shared commitment. The 
children, teachers, and communities we’ve reached together are proof of what’s 
possible when vision meets action, and we look forward to what comes next.  

LEARN MORE  
ABOUT OUR  

IMPACT 
HERE

PARTNER SPOTLIGHT
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Our early childhood 
programs help girls and 
boys aged three to six 
with high-quality and 
playful early learning, 
laying the foundation  
for success in school  
and in life. 

In 2025, we reached 
7,790 young children 
with safe, nurturing, and 
developmentally rich early 
childhood programs and 
trained parent educators  
in child-centred approaches. 

The early years shape a child’s 
future—and caregivers play the 
biggest role. 
We equip parents with confidence and tools to 
support learning through simple, playful activities 
that promote both development and emotional 
well-being. Through songs, stories, movement, and 
shared moments of joy, families strengthen bonds, 
reduce stress at home, and help children thrive.

READ HOW WE ARE ENABLING 
PARENTS AND CAREGIVERS TO 
SUPPORT CHILDREN’S LEARNING 
AND WELL-BEING THROUGH  
PLAY TO GROW 

In Isingiro, Uganda, Vastina once felt 
overwhelmed caring for her daughter Christine, 
who was born with a disability. Poverty, stigma, 
and the stress of raising six children left little 
time for connection—and their home often felt 
tense and quiet.  

That began to change when Vastina joined the 
Play To Grow program. Through the program, 
parent educators introduced simple, playful ways 
to engage with Christine and support her early 
development. What started as small moments 
—singing songs, playing outside, sharing time 
together—gradually built trust, confidence, and 
joy. Through these experiences, Vastina began to 
see her daughter differently.  

Today, their home is filled with laughter, 
storytelling, and shared play. Christine is more 
engaged and expressive, and Vastina feels more 

Parenting through play

EARLY CHILDHOOD CARE & EDUCATION

IMPACT STORY

confident as a parent. Her husband has also 
embraced play as a better way to connect with 
their children. Vastina now encourages other 
parents in her community to choose connection 
over harsh discipline, especially in the early years 
—helping shift attitudes toward more playful, 
inclusive parenting. 

“Showing love makes 
a child strong.”
— �Vastina, parent

READ 
VASTINA’S 
STORY 
HERE

Early Childhood Care 
& Education
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Primary 
Education

In 2025, we helped  
214,742 children improve 
their literacy, numeracy, 
and problem‑solving skills 
through active, play-based 
learning.

We also trained 9,549 
teachers in playful pedagogy 
strengthening classroom 
engagement and teacher–
student relationships.

Our programs ensure 
that primary school-aged 
children, especially girls, 
experience engaging, 
high-quality learning 
and leave school with 
stronger literacy, 
numeracy, and social 
emotional skills. We do 
this by putting play at 
the center of classroom 
practice.  

In 2025, amid ongoing instability in Lebanon, 
the Igniting Learning Minds (ILM) project, 
strengthened early‑grade literacy and well‑being 
for vulnerable and refugee children in Beirut 
and the Bekaa. Delivered by Right To Play, in 
partnership with Jusoor and funded by The 
Church of Jesus Christ of Latter-day Saints, 
the project not only adapted to displacement 
and disrupted learning environments—but also 
exceeded its goals. 

In total, 505 children participated in structured 
literacy and play‑based learning sessions. 
The project also trained 42 educators in 
child‑centred and social-emotional learning 
approaches, engaged 100 caregivers in 
well‑being and parenting support, and 
refurbished three education centres—creating 
safer, more inclusive learning environments. 

Learning outcomes improved across all grade 
levels. Early Grade Reading Assessment results 
showed strong gains in letter-sound recognition, 
phonics, decoding, and reading fluency. 

The ILM Project has done more than strengthen 
reading skills and resilience for 505 young 
learners—it has built something lasting: a 
stronger network of teachers, caregivers, 
and community spaces equipped to support 
children’s education for years to come.  

Beyond the crisis: 
Igniting minds in 
Lebanon

80%  
of students achieved a 
passing grade on end‑of‑year 
Arabic literacy exams

PRIMARY EDUCATION

“Through the activities, 
I learned how a 
child’s brain develops 
and discovered 
healthier ways to 
connect with my child.”

— Caregiver, Jeb Jennine, Lebanon 

PROGRAM SPOTLIGHT
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PRIMARY EDUCATION

Play, protection 
& keeping girls 
in school 
Save Her Seat Tanzania supports Grade 5–7 
learners across 40 primary schools in the 
Serengeti and Tarime regions, delivered in 
partnership with the African Inland Church 
of Tanzania (AICT) and with support from the 
Foreign, Commonwealth and Development 
Office (FCDO). The program reaches 25,294 
children—including 12,934 girls and girls with 
disabilities—helping them build essential life 
skills like self-confidence, communication, 
leadership, collaboration, decision-making, and 
problem-solving through gender-responsive, 
play-based learning.  

“Having a special place just 
for us girls to use is such a big 
change. I used to worry about 
how to manage my menstrual 
period when there was no 
privacy, but now I can focus  
on my studies.”
— Mericiana Wambura, Head Girl,  
    Nyamombara Primary School

In a context where girls face barriers such 
as limited access to quality education, child 
marriage, early pregnancy, low parental support, 
and a lack of girl-friendly bathrooms, Save 
Her Seat strengthens schools, teachers, and 
communities to keep girls learning and in school. 
Partners also mobilize communities to challenge 
harmful gender norms and champion girls’ 
education.

91%  
of teachers now apply gender‑ 
responsive, play‑based approaches 
—a 28‑point increase since Year 1

97%  
of girls regularly attend girls’ 
clubs across 40 schools, sustaining 
participation and peer support

83%  
of girls report feeling safe at 
school —up 14%, with gains that 
include girls with disabilities—
reflecting safer environments and 
protective practices

PROGRAM SPOTLIGHT
Behind every number is a girl who stayed in 
school, raised her voice, and took her seat. 

“Games are 
enjoyable. People 
can learn a lot 
through play.”

— Mary, student 
   Save Her Seat Program, Tanzania
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In 2025, we equipped 
292,813 girls and 74,233 
young women with the skills, 
support, and safe spaces they 
need to stay in school, build 
confidence, and assert  
their rights. 

Our programs support  
girls and young women 
to build confidence, 
leadership, and voice—
while engaging young 
people to challenge the 
harmful gender norms that 
hold them back. Through 
safe spaces, mentorship, 
inclusive sport, and 
gender-responsive 
teaching, we help girls 
develop essential life 
skills, stay in school, and 
grow into the leaders they 
already have the potential 
to be. 

Gender Equality & 
Girls’ Well-Being

“Sport gave me strength 
and a place to belong.”

— Elisabeth, Senegal

In Senegal, girls face real barriers to sport, 
including harmful gender norms, limited 
access to safe facilities, and the persistent 
message that competition and physicality 
belong to boys. 

At just 15, Elisabeth is rewriting what’s possible for girls 
in her community. Learn how she found belonging and 
became a champion through wrestling.

IMPACT STORY

READ ELISABETH’S 
STORY HERE

GENDER EQUALITY & THE WELL-BEING OF GIRLS

In many communities across  
Ghana, Mozambique, and Uganda, 
stigma and deeply held beliefs 
around sexual and reproductive 
health leave young people without 
the information they need to 
protect themselves, avoid early 
pregnancy, and plan their futures. 
SHARE (Sexual Health and 
Reproductive Education)  
is working to change that. 

Funded by Global Affairs Canada 
and delivered in partnership with 
FAWE, FHI 360, and WaterAid, 
SHARE advances gender equality by 
improving access to Comprehensive 
Sexuality Education (CSE) and 
gender-responsive health care 
—especially for girls and young 
women. In Ghana, over 1,500 
youth completed the mentorship 
program, with confidence in 
accessing reproductive health 
services rising from 63% to 78%. 
The Ghana Education Service is now 
taking steps to sustain and scale 
the program. In Uganda, teachers 
report a stronger understanding 

of national CSE standards and feel 
better equipped to support their 
students. 

In Mozambique, trained teachers 
passed their knowledge on through a 
cascade model, ultimately reaching 
1,622 teachers in Play-Based 
Learning approaches and benefiting 
86,284 adolescents and youth. 

Empowering 
youth through 
reproductive 
health 
education

of these 
adolescents and 
youth now report 
feeling empowered 
to seek sexual 
and reproductive 
health information 
and services when 
needed

88%  

PROGRAM SPOTLIGHT

“I no longer think about 
getting married so soon, 
much less about men as 
a solution to my needs, 
because I have the 
power to choose,  
to say “no.”
— Female participant, SHARE Project 
    Mozambique
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GENDER EQUALITY & THE WELL-BEING OF GIRLS

Pakistan ranked last out of 148 countries in the 
World Economic Forum’s Global Gender Gap 
Report 2025, with women and girls continuing 
to face barriers to education, healthcare, and 
employment. 

When we launched What Works I in 2015, the 
results were remarkable: reductions in bullying, 
lower rates of depression among children, 
improved gender attitudes, and a decline in 
corporal punishment at school and at home. 
Building on this progress, What Works II—
funded by the UK’s Foreign, Commonwealth & 
Development Office and delivered in partnership 
with Aahung and the Aga Khan University—
continues to develop safer, more equitable 
school environments. 

Play for the 
prevention of 
violence against 
women and girls

The program is mainstreaming a play-based, life-
skills curriculum across 112 public and private 
schools in Sindh. Through a whole-school 
model—mentoring Junior Leaders, strengthening 
school management, and training teachers 
in prevention-focused lessons—it is shifting 
classroom dynamics for the better. In 2025 alone, 
we reached 5,972 children, over half of them 
girls, building their confidence, life skills, and 
ability to make safe decisions. A major milestone 
this year was the approval of the Play-Based Life 
Skills Education Manual by the Sindh Teacher 
Education Development Authority (STEDA), 
opening the door to widespread adoption across 
public schools. 

“Instead of scolding students,  
I involve them in movement‑ 
based or discussion activities 
to redirect their energy 
positively.” 
 — Teacher, Pakistan 

The program’s impact has drawn regional 
attention—our Pakistan team was invited to 
share their learnings in Ethiopia, where education 
specialist Maham presented the curriculum 
adaptation journey. 

From Sindh’s classrooms to regional stages, 
What Work’s II is proving the power of play-based 
learning to protect as well as educate.

PROGRAM SPOTLIGHT

LEARN MORE ABOUT 
THE WHAT WORKS 
PROGRAM
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Leveling the 
field for girls 
in Senegal

PROGRAM SPOTLIGHT

GENDER EQUALITY & THE WELL-BEING OF GIRLS

more boys in the program now 
confidently speak out against 
gender-based violence, female 
genital mutilation, and early 
marriage

44%  

of girls and young women report 
a decrease in gender-based 
violence, compared with 50% at the 
start of the project

68%

Through RECAF-Jeu, funded by Global Affairs 
Canada and implemented in partnership with the 
Liverpool Football Club Foundation, over 10,000 
young people—especially girls—in Sédhiou and 
Ziguinchor are building confidence, leadership, 
and life skills through sport and play. 

By creating safe spaces, providing sports gear 
and period products, and coaching youth on 
goal setting and resilience, the project is shifting 
attitudes across communities.

One of those young people is Fatou. At nine years 
old, she sat glued to the TV watching women 
wrestlers crowned as champions—and decided 
she would follow in their footsteps. 

When Fatou first joined the wrestling team, 
she was brave but technically raw—unsure 

how to position her body, defend, or read 
her opponent. Community support was 
scarce. But as her coaching improved, so did 
everything else.

“I faced a lot of challenges. 
My friends told me that girls 
who do sports wouldn’t be 
able to have children.” 
 — Fatou, Senegal

LEARN MORE 
ABOUT THE  
RECAF-JEU 
PROJECT
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Psychosocial & 
Emotional Well-Being

Children and youth 
living through conflict, 
displacement, and daily 
stress need more than 
academic support—they 
need space to heal. We 
provide safe, supportive 
environments where 
children can express 
themselves, build 
resilience, and regain a 
sense of stability. Through 
play-based activities led 
by trusted facilitators, 
children learn to regulate 
their emotions, reduce 
anxiety, and reconnect 
with learning and  
each other.

 
In 2025, we supported 63,655 
children to strengthen their 
emotional well-being and 
coping skills.

Our programming reached  
refugee settlements in Uganda, 
Mali, and Burundi; conflict-
affected communities in Lebanon 
and the Palestinian Territories; and 
marginalized areas in Pakistan.

Photo credit © Right To Play / Ralph Azar

PSYCHOSOCIAL & EMOTIONAL WELL-BEING

Where healing and 
hope take the field 
In 2025, the Kukivi Project continued to 
transform the lives of young people in Burundi 
by harnessing the power of sport to create 
safer, more supportive communities for 
children and youth affected by displacement. 
“KuKivi”—meaning “busy at work” in Kirundi—is 
funded byis funded by the Olympic Refuge 
Foundation in collaboration with the Burundi 
National Olympic and Paralympic Committees, 
the Ministry of Youth and Sports, and the 
Ministry of Gender and Solidarity. 

The project’s work is grounded 
in three key outcomes: 

1.	 Stronger support systems among 
parents, coaches, and youth leaders to 
meet the psychosocial needs of young 
people  

2.	 Improved life skills for returnee 
and host-community youth through 
structured sport activities  

3.	 Greater government leadership in 
advancing sport for protection 

2025 results at a glance: 

9,002 
young people 
reached

4,900 
community 
members reached

561 
refugees 
supported

80 
junior leaders 
trained

46 
youth with 
disabilities 
engaged

4 
government 
authorities 
involved

PROGRAM SPOTLIGHT

“What happened to me does 
not define who I am. Through 
sport, I regained my self-
worth and my place in the 
community.” 
— Girl, 17, Burundi 

Photo credit © Right To Play / Wide Communiations
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Education in Emergencies

Learning against 
the odds 

For more than a decade, conflict and insecurity 
have forced families in Mopti, Gao, and 
Bandiagara, Mali to flee their homes, disrupting 
children’s education and leaving lasting marks 
on their lives. Today, both formal schools and 
temporary learning centres (TLCs) are essential 
to keeping children connected to learning. 

EMPOWER—implemented by Right To Play and 
funded by the Government of Canada—responds 
to this reality by strengthening literacy and 
life skills for children affected by conflict, with 
a particular focus on girls and children with 
disabilities. The project also strenghtens the 
capacity of community organizations supporting 
children’s learning, protection, and psychosocial 
well-being. 

“It is these tragedies we 
have experienced that make 
me want to learn in order 
to overcome the challenges 
to one day put an end to 
the war.”
— Boy, Mali

As part of EMPOWER, girls and boys aged 6 
to 12 from displaced families in these regions 
were invited to express their understanding of 
learning, their motivations for attending school, 
and the barriers they face through a participatory 
visual research process. Their drawings—
featured throughout this report—offer a rare and 
powerful window into the experiences, needs, 
and aspirations of displaced children. 

“I made this drawing to show that despite the 
insecurity we have experienced, despite our 
parents being killed, despite our birth certificates 

being burned, we need support to learn.” 

— Girl, 11, Mopti, Mali

“I would like to study to become a doctor 
and help people in need.” 

— Young girl, Bandiagara, Mali

PROGRAM SPOTLIGHT

Key achievements and impact 

This year, EMPOWER contributed to improving the quality, accessibility, and continuity of education 
for displaced children in Mali: 

Behind every statistic is a child who picked up a pencil—to draw, to write, and to imagine a future 
beyond conflict. We are grateful to Global Affairs Canada for its support, and to the Ministry of 
National Education of Mali and the education academies of Gao, Mopti, and Bandiagara for their 
partnership. The drawings featured here are the work of the young artists themselves. 

“The love of writing.”  

— Girl, 10, Mali

“I go to school to help my parents buy 

a house and a game.”   

— Girl, 11, Mopti, Mali

2,000 birth certificates provided 
to displaced children missing legal 
documentation — enabling school 
enrollment for the first time

1,050 school kits distributed to 
support children’s return to learning

6,666 learning booklets supplied to 
partner schools to strengthen literacy 
and foundational skills 

Eight Temporary Learning Centres 
(TLCs) established in internally 
displaced persons (IDP) sites

Psychosocial support games and activities integrated into learning, helping children 
manage stress, build resilience, and reduce anxiety — changes observed and documented by 
community facilitators

RIGHT TO PLAY  |  ANNUAL REPORT 2025 2525 YEARS PROTECTING, EDUCATING, AND EMPOWERING24



The situation in Gaza remains critical, with conflict, repeated 
displacement, and prolonged school closures profoundly 
affecting children’s safety, learning, and emotional 
well‑being. Many no longer have access to secure, structured 
environments where they can play, learn, and reconnect with 
peers—conditions essential to their healthy development. 

Restoring childhood amid conflict

EDUCATION IN EMERGENCIES

PROGRAM SPOTLIGHT

Photo credits © Right To Play / Palm Media

“You give them a small toy, 
and they hold it as if it were 
their homeland, as if it were 
a cloud lifting them away 
from the war, a cloud that 
rains dreams. You offer them 
a smile, and they return it 
with a laugh louder than the 
bombs.”
— Ahmad Mortaja, Psychosocial Specialist, Gaza

Circle of Hope responds to this urgent 
need by supporting approximately 1,100 
conflict‑affected children aged 5–12 living in 
shelters and displacement settings. Funded 
by the AFAS Foundation and implemented 
in partnership with the Tamer Institute for 
Community Education, the program offers safe, 
predictable learning and psychosocial support 
activities that help restore children’s sense of 
stability and connection to education. Caregivers 
are also engaged to better support their 
children’s coping and resilience in this highly 
stressful environment. 

1,108 children reached  

12 structured Arabic literacy and 
numeracy sessions, helping counter 
significant learning loss due to school 
closures

5 Temporary Learning Spaces 
(TLS) established in collaboration 
with the Tamer Institute, providing 
safe access to learning and social 
interaction for displaced children 
 
28 facilitators trained in Play-Based 
Learning (PBL) methodologies, 
safeguarding, child protection, 
gender inclusion, and strategies 
for creating supportive classroom 
environments 

Impact and reach 

Photo credit © Right To Play / Palm Media
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Where play 
becomes power
First Nations, Inuit, and Métis communities  
across Canada continue to face inequitable access 
to safe housing, culturally grounded education, 
healthcare, clean water, and healthy food. These 
inequities place significant pressure on individuals, 
families and communities—and the effects are 
felt across generations. 

Right To Play worked with 80 Community 
Partners and 93 Community Mentors to run 
the PLAY Program, making fun, supportive, safe 
spaces for children and youth. 

“It was really like an outlet for me 
when I was growing up, I really 
looked forward to going every day.” 
— Sam, former Community Mentor  
    & PLAY Program Participant

In 2025, 4,914 children and youth had regular 
supervised spaces to build essential socio‑ 
emotional skills—confidence, communication, 
leadership, and connection. All across Canada,  
we used the power of play to nurture resilience  
and belonging.

of youth reported feeling 
confident in themselves, 
up from 66% at the start 
of the program

92%
of youth felt confident in 
their own leadership—nearly 
doubling from 56% at the start 
of the program

86%
practiced healthy 
relationships by helping 
and collaborating with 
others, up from 78%

94%
Key results

PROGRAM SPOTLIGHT

For youth in Aamjiwnaang First Nation, the PLAY 
program comes with myriad activities, including 
games, movie nights, and learning to make fry 
bread with Cody, the third Community Mentor 
to hold the role in a decade of partnership with 
Right To Play. 

The “close-knit community” is why Cody and 
many other members of the First Nation want 
to move back to the reserve. The PLAY program, 
as one of many services offered across every 
stage of life, certainly exemplifies that kind of 
community-based and community-oriented 
connection.

Growing up, giving back

INDIGENOUS PROGRAMS (CANADA)

LEARN MORE ABOUT THE 
PROGRAM’S IMPACT

How we scaled up 
learning in 2025
Play-based learning is no longer 
a philosophy—it’s gaining ground 
in classrooms worldwide. In 
2025, Right To Play’s sustained 
advocacy delivered concrete 
policy influence, system adoption, 
and scaled implementation.

Thought leadership at the ADEA 
Triennale

Right To Play presented at the 2025 Association 
for the Development of Education in Africa 
(ADEA) Triennale, in support of the Ghana 
Ministry of Education. Alongside our Technical 
Assistance partners—Sabre Education, Lively 
Minds, and Innovations for Poverty Action—we 
shared evidence-based and scalable approaches 
to early learning and teacher development. 

Advocacy at the International 
Education Conference in Paris

At the 4th International Education Conference 
in Paris, Right To Play Mali highlighted how play-
based pedagogy supports inclusive education 
for displaced children—advancing the case for 
investment in fragile contexts. 

Influencing policy 
in Ghana

Right To Play and partners secured the inclusion 
of Kindergarten In-service Teacher Training 
on Play-based Learning within Ghana’s Global 
Partnerships for Education Ghana Accountability 
for Learning Outcomes project. This delivers 
play-based training to approximately 29,000 
public kindergarten teachers across 14,700 
schools. We are also supporting the development 
of Social Emotional Learning (SEL) curricula and 
early childhood stimulation modules spanning 
ages 0–3 through Primary 4. 

Supporting future teachers  
in Mozambique

In Mozambique, Right To Play partnered with 
the Ministry of Education to train pre-service 
teachers in play-based learning methodologies  
—strengthening the next generation of 
educators.
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The “Right To Play Pioneer Trail” took attendees 
on an impressive journey through the most 
important milestones in our history, from the 
year 2000, when Right To Play was founded by 
Johann Olav Koss, to the UN’s recognition of the 
International Day of Play in 2024. The common 
threads over the organization’s 25-year history are 
dedicated, pioneering work and a lasting impact.  

 
 

 
Our Right To Play ambassadors created 
unforgettable moments and lively encounters: 
Carlos Lima, Fanny Smith, Marco “Büxi” 
Büchel, Michelle Heimberg, Pat Perry, and 
Raphaël Wicky invited our guests to get active. 
They introduced them to Right To Play’s play-
based learning methodology with enthusiasm, 
resulting in playfulness, laughter, learning, and 
shared experiences.

June 11 marked a very special milestone in the history of Right To Play: On our 25th 
anniversary, our guests enjoyed a celebratory reception on the Au peninsula on Lake 
Zurich, taking in some far-reaching views – both literally and figuratively.  

RIGHT TO PLAY SWITZERLAND

25 Years of Right To Play – an Evening 
Full of Fun and Pioneering Spirit 

PIONEER SPIRIT IN ACTION - 
WATCH THE VIDEO HERE

Our sincere thanks goes to all our guests for 
their participation and their generosity in buying 
our “Gifts of Play”. Their invaluable support 
contributes to enabling our programs in early 
childhood development, education, gender 
equality, and psychosocial wellbeing to continue 
into the future, and to opening up new horizons 
for children around the world. 

The fun yet moving atmosphere of the summer 
evening powerfully reflected what Right To Play 
has demonstrated for 25 years: Play connects 
people, gives hope, inspires, and moves. It is the 
force behind all of our global impact. The evening 
was accompanied by atmospheric songs from  
jan SEVEN dettwyler.
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Despite very hot weather on July 1, 29 flights 
played 18 holes with great enthusiasm before 
taking part in an exciting live auction that 
same evening. Up for grabs in the auction were 
personal experiences with our ambassadors as 
well as unique memorabilia, including an Augusta 
Masters pin flag signed by Rory McIlroy. As well 
as joining in with the golf and the auction, guests 
also showed huge personal dedication to the 
cause. Thanks to the generous support of all the 
participants, the event raised a record amount. 

Our ambassadors Nora Angehrn, Marco “Büxi” 
Büchel, Roger Furrer, Carlos Lima, Lucas 
Malcotti, Laurence Rochat, Bernhard Russi, 
Andreas Wenzel, and Markus Zberg made it a 
truly special occasion with their hard work and 
the personal conversations they had. 

Our heartfelt thanks also go to our sponsors  
Rahn+Bodmer, Golfers Paradise, Lexus, and the 
Golf & Country Club Zurich for their invaluable 
support and hospitality. The event demonstrated 
in a tangible way how shared commitment 
enables children around the world to enjoy the 
right to play. 

RIGHT TO PLAY SWITZERLAND

EVENT SPOTLIGHT 

Right To Play Charity Golf Cup 
and Live Auction at the Golf & Country 
Club Zurich 
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Quiz Night and Lucky Footballs 
at Weisser Wind 
On November 4, the Weisser Wind in Zurich’s 
Niederdorf district was transformed into a vibrant 
arena for play. At the 6th Charity Quiz Night, 
150 guests competed against each other in 
18 teams, putting their knowledge of sport, 
culture, and fun facts to the test. Pascale Menzi 
and our ambassadors along with trustee Marco 
“Büxi” Büchel guided guests through the evening 
with lots of laughs, supported by Paul Accola, 
Carlos Lima, Roger Furrer, and Pat Perry.  

A particular highlight was the atmospheric dance 
performance by Tanzschule Plum: The young 
dancers showed in an evocative way how play 
and movement empower and connect children. In 
addition, guests had the opportunity to purchase 
raffle tickets and to get their hands on beautifully 
designed Anniversary Edition “Lucky Footballs” – 
with symbols painted by children in our programs 
in Ghana. Our sincere thanks to all our guests, 
partners, and supporters who made this special 
evening possible.

QUIZ NIGHT IMAGE GALLERY AND 
VIDEO - SEE HERE FOR MORE
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EVENT SPOTLIGHT 
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25 Years of Committed Campaigning 
on Behalf of Children

Both Right To Play and our new ambassador 
Michelle Heimberg had reason to celebrate 
this year: “Right To Play and I have something 
in common: We both turned 25 this year. I am 
wholeheartedly committed to ensuring that 
every child has the right to play and to learning 
through play.” 

Michelle began her role as an ambassador with a 
personal welcome message to new donors, and 
at our anniversary event on the International 
Day of Play she helped guests learn through play 
with origami. In November, she took part in the 
25th Wirtschaftsforum der FRZ Flughafenregion 
Zürich (Economic Forum of the FRZ Zurich 
Airport Region) as a panelist.  

Partner Events and Ambassadors

couldn’t run due to an injury, he still played a key role by giving an inspiring interview and presenting 
medals to the winners on stage. Thanks to the incredible efforts of all participants, the event 
raised CHF 16,200 to help support children’s education and development through the power of 
sport and play. 

RIGHT TO PLAY SWITZERLAND

New Ambassador:
Michelle Heimberg

On December 7, 2025, the ZSC 
Lions went head-to-head with the 
Rapperswil-Jona Lakers at the 
sold-out Christmas game at Swiss 
Life Arena, ultimately celebrating 
a well-deserved victory after a 
thrilling game. Before the face-off, 
the beach volleyball player and Right 
To Play ambassador Joana Mäder 
was delighted to accept a check for 
CHF 15,000.  

Our partnership with the ZSC Lions 
has been going strong since 2012 and 
shows year after year how sport can 
have a positive impact far beyond the 
playing field. 
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The theme of the event was “High performance – drivers of outstanding achievements”.   
Michelle is a highly versatile Right To Play ambassador and an excellent role model: Top athlete, Swiss 
Army soldier, and communications specialist, she embodies passion, discipline, and wholehearted 
dedication – values shared by Right To Play.

Photo credit © Right To Play

25th FRZ Wirtshaftsforum

This was a year of anniversaries: 
As well as Right To Play, the FRZ 
Flughafenregion Zürich (FRZ Zurich 
Airport Region) also celebrated 
its 25th birthday. The 25th 
Wirtschaftsforum (Economic 
Forum) on November 24 was the 
perfect opportunity to mark the 
occasion, with over 820 guests 
attending and Right To Play joining 

the event as a charity partner. Our new ambassador Michelle Heimberg took part in a 
panel discussion on “Setbacks and comebacks – what’s really behind peak performance”, 
sharing her personal insights and experiences in elite sport.

A particular highlight of the evening was when Michelle accepted a generous check for 
CHF 12,500 on behalf of Right To Play. Many thanks to FRZ and Michelle for their support. 

B2Run Company Run – Active together 
In 2025, we proudly continued 
our partnership with B2Run 
which motivated 17,000 people 
to take the B2Run challenge. 
On May 15, we took part in the 
run in Zurich with a dedicated 
Right To Play Switzerland team – 
joined by our National Director,  
Annette Syz. Although our 
ambassador and 2024 gold 
medalist, Abdi Salam Ali, 

ZSC Lions – a Formidable Partnership 
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In 2025, Barry Callebaut continued its 
partnership with Right To Play through the My 
Life, My Rights project, as part of its Cocoa 
Horizons Foundations programme, focusing on 
building resilient cocoa-growing communities. 

The play-based intervention is built to enhance 
the protective environment of children aged 
4-14 in cocoa farming communities, delivering 
integrated, high-quality child protection and 
education in a way that is scalable and replicable, 
empowering children to grow into engaged, 
fulfilled citizens.  

The project combines play-based education, 
strengthened child protection systems, and 
livelihood support to address systemic drivers 
of child labor. Across 50 communities, results 
in the second year of the project exceeded 
expectations: school attendance rose by 
7.8% points, while all 20 Community Child 
Protection Committees became fully functional, 
strengthening prevention and response 
mechanisms. 

Village Savings and Loans Associations further 
contributed to economic resilience, particularly 
for women, helping families invest in education 
and reduce reliance on harmful coping practices. 

RIGHT TO PLAY SWITZERLAND

Selected Partners 

Reaching over 10,000 children, alongside 
thousands of parents, teachers, and community 
members, the partnership demonstrates how 
investments through the Cocoa Horizons 
Foundation can drive lasting change in community 
systems to protect children from all forms of harm.

Caffè Carlito: 
Delicious Coffee 
with a Lasting 
Impact  
2025 was a special anniversary year not only 
for Right To Play, but also for our partner Caffè 
Carlito: This year, the traditional coffee roastery 
celebrated 60 years of craftsmanship, quality, 
and innovation. For 7 years, the family business 
from Ticino has been actively involved with Right 
To Play and supports our work with its “Solidarity 
Coffee”.  

Two anniversaries – connected by shared values 
and a long-lasting partnership. Thanks to this 
valued collaboration, people’s everyday coffee 
habit can have a tangibly positive impact: Every 
cup of Solidarity Coffee sold contributes to 
offering children and young people around the 
world better opportunities.  

This partnership combines tradition with impact, 
quality, and responsibility. It clearly shows how 
long-term commitment makes lasting change 
possible – cup by cup, year by year. 

Lucky Footballs – 
an Art Project 
that Brings People 
Together 
To celebrate our 25th anniversary, we joined 
forces with our country and program partners to 
launch a very special project: 100 limited edition 
footballs designed by children aged between 9 
and 12 at the Mallam Basic 2 Methodist School in 
Ghana. Inspired by traditional Adinkra symbols, 
they painted the balls with their own personal 
lucky symbols, giving each individual ball its own 
unique meaning. The balls carry these messages 
out into the world – not from professionals, but 
from little artists with big hearts.  

Local community members engaged in a training on the 
Social Behaviour Change Communication  

Strategy (SBCC) used in addressing harmful behaviours 
and practices on child labour and exploitation. 

Barry Callebaut
World’s leading manufacturer of high-quality chocolate and cocoa products, 
coatings and chocolate alternatives
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Global Leadership Council
This network of international leaders is committed to supporting our work. We thank our 
founding members for their leadership.

Johann Olav Koss 
Martin Bidermann 
Rainer-Marc Frey 
Tatjana Frey 
Ragnar Horn 
Adrian Keller 

Barbara Keller  
Greg Lai 
Robert MacLellan 
Meridee Moore 
Merhdad Noorani 
Rob Pulford 

Dr. Michael Siefke 
Dag Skattum 
Larry Tanenbaum 
Florian Wendelstadt 
Urs & Simone Wietlisbach 

Select 2025 Partners
We are deeply thankful to the following global partners who have shown significant 
commitment to Right To Play over the last year by generously providing funding, supporting 
program implementation, and amplifying awareness of the organization at a global level.

Swiss Donors & Supporters
We would like to thank all the individuals and organisations that supported and worked alongside 
us in 2025. Below is a selection of our diverse range of supporters.

A	 AW Baumanagement AG

B	 Barry Callebaut’s Cocoa Horizons 
       Foundation 

Michael Bauer 

Baur Immobilien AG 

BE Bio Energy Group AG 

Bernhard & Christine Blum 

Bestag Vermittlung AG 

Hans & Brigitte Bidermann 

Martin & Barbara Bidermann 

Philippe & Sandra Blatter 

Etienne Boitel & Susann Frölicher Boitel 

Martinus Brandal 

C	 Caffè Carlito Fratelli Schillig AG

Patrice & Kathrin Choffat

D	 Däster-Schild Stiftung

E	 Egli Gartenbau AG

EFG Bank AG

F	 Fondation Colibri 

Fondation Philanthropique Famille 
Sandoz 

Fondation Smartpeace 

Frey Charitable Foundation 

Dr. Christoph Franz & Isabelle Schaal 

FRZ Flughafenregion Zürich 

G	 Gemeinde Küsnacht 

Gemeinde Zollikon 

Giroud Olma AG 

Goldbach Neo 

Government of the Principality of 
Liechtenstein Ministry of Foreign Affairs, 
Education and Sport

Green Leaves Education Foundation

H	 Dr. Thomas & Béatrice Hammer 

Michael & Carola Hartweg 

Hasenacher Stiftung 

Karin & Lonnie Howell 

Martin Howell 

I	 Infront Sports & Media AG

Ingeborg Dénes-Muhr Stiftung

J	 Patrik & Claudia Jeuch-Bidermann

K	 Marco Kern

Morten Kleven

Steve & Corinne Koltes

L	 Lexus Schweiz 

Erik Lynne

M	 Members of the Right To Play board and 
      their families

N	 Nadimco AG

Nahmani Family Holding AG

The Nando and Elsa Peretti Foundation

O	 Olympic Refuge Foundation

P	 Promedica Stiftung, Chur

R	 Rahn+Bodmer Co.

Right To Play Friends Valais

Rolex

S	 Stiftung Abantu 

Bruno Otmar Schick 

Christa, Paul & Constantin Schenker 

Dr. Christoph Franz & Isabelle Schaal 

Stiftung Drittes Millennium 

Ola Ström 

Swiss Haute Horlogerie Manufacturer 
Audemars Piguet

Ines Syz

T	 Martin Tschudi & Nicole Burth Tschudi

Triaxis AG, Family Office & 
Vermögensverwaltung

U	 Uniscientia Stiftung 

Ursimone Wietlisbach Foundation

V	 Robert Van Malder

Jolanda von Matt

W	 Walter Haefner Stiftung

Beatrice Weber-Wiki

Z	 zCapital AG

Christoph S. Ziegler

ZSC Lions Eishockey AG

Zustiftung Klara Jucker-Kurt der 
Fondation Philanthropia

RIGHT TO PLAY  |  ANNUAL REPORT 2025 3925 YEARS PROTECTING, EDUCATING, AND EMPOWERING38



Our Ambassadors
Thank you to all the Ambassadors who supported our work in 2025.

Aleksander Aamodt Kilde, 
Alpine Skiing, Norway 

Paul Accola, Alpine Skiing, 
Switzerland

Chemmy Alcott, Alpine Skiing,  
United Kingdom 

Abdi Salam Ali, Track & Field, 
Switzerland 

Kayla Alexander, Basketball, 
Canada 

Bianca Andreescu, Tennis, 
Canada 

Nora Angehrn, Golf, 
Switzerland 

Duan Asemota, Track & Field, 
Canada

Miranda Ayim, Basketball, 
Canada

Billy Bridges, Sledge Hockey, 
Canada 

Marco Büchel, Board Member,  
Alpine Skiing, Liechtenstein

Matthijs Büchli, Cycling,  
The Netherlands

Dario Cologna, Cross-Country 
Skiing, Switzerland

Thijs van Dam, Field Hockey,  
The Netherlands

Thomas Dekker, Cycling,  
The Netherlands 

Diggy Dex, Singer/Songwriter,  
The Netherlands 

Sasha DiGiulian, Rock 
Climbing, United States 

Uschi Disl, Biathlon, Germany

Eva Drummond-de Goede, 
Field Hockey, The Netherlands

Sam Effah, Track & Field, 
Canada 

Halvor Egner Granerud, Ski 
Jumping, Norway

Allyson Felix, Track & Field, 
United States

Nouchka Fontijn, Boxing, 
Coach, Speaker, The 
Netherlands 

Severin Freund, Ski Jumping,  
Germany  

Akwasi Frimpong, Skeleton,  
The Netherlands 

Roger Furrer, Golf, Switzerland 

Moritz and Stephanie Fürste, 
Field Hockey & Co-Founder of 
Hyrox, Germany

Sasha Gollish, Track & Field, 
Canada

Marco Hagemann, 
Commentator & Moderator, 
Germany

Michelle Heimberg, 
Springboard Diving, 
Switzerland 

Alison Jackson, Cycling, 
Canada

Hugo Kennis, TV Chef,  
The Netherlands 

Simone van de Kraats, 
Waterpolo, The Netherlands

Rutger Letschert, Fitness & 
Lifestyle, The Netherlands

Carlos Lima, Handball, 
Switzerland 

Aksel Lund Svindal, Alpine 
Skiing, Norway 

Rosie MacLennan, 
Gymnastics, Canada 

Lucas Malcotti, Fencing, 
Switzerland

Sadio Mané, Football, Senegal

Alexander Martinez, Track & 
Field, Switzerland

Diana Matheson, Soccer, 
Canada

Brolin Mawejje, Snowboarding, 
Uganda, United States

Sade McCreath, Track & Field, 
Canada

Anders Mol, Beach Volleyball, 
Norway

Ragnhild Mowinckel, Alpine 
Skiing, Norway

Tanguy Nef, Ski Alpin, 
Switzerland

Marissa Papaconstantinou,  
Para Athletics, Canada

Pat Perry, Mental Magician and 
Conjurer, Switzerland

Suzann Pettersen, Golf, 
Norway

Andrew Poje, Ice Dancing,  
Canada 

Grace Prendergast, Rowing,  
United Kingdom

Nathan Redmond, Football,  
United Kingdom 

Laurine van Riessen, Cycling, 
The Netherlands

Laurence Rochat, Cross-
Country Skiing, Switzerland

Bernhard Russi, Honorary 
Board Member, Alpine Skiing, 
Switzerland

Pien Sanders, Field Hockey,  
The Netherlands 

Maximilian Schachmann, 
Cycling, Germany

Anna Schaffelhuber, Para 
Alpine Skiing, Germany 

Lauritz Schoof, Rowing, 
Germany 

Myrthe Schoot, Volleybal,  
The Netherlands

Alex & Maia Shibutani, Ice 
Dancing, United States 

Birgit Skarstein, Rowing, 
Cross-Country, Norway

Arvin Slagter, 3x3 Basketball,  
The Netherlands

Sami Jo Small, Ice Hockey, 
Canada

Ben Sonnemans, Judo, 
Entrepeneur, The Netherlands 

Christian Sørum, Beach 
Volleyball, Norway

Lauren Stam, Field Hockey,  
The Netherlands

Jeroen Stekelenburg, Sports 
Journalist, The Netherlands

Amelie Stiefvatter, 
Moviemaker & Moderator, 
Germany

Johannes Thingnes Bo, 
Biathlon, Norway

Eva van Timmeren, Content 
Creator, The Netherlands

Maarten Tjallingii, Cycling,  
The Netherlands

Tessa Veldhuis, Rugby, 
TV Host, The Netherlands

Rivkah op het Veld, Sports 
Journalist, The Netherlands

Anouk Vergé-Dépré, Beach 
Volleyball, Switzerland

Anouk Vetter, Track & Field,  
The Netherlands

Marijn de Vries, Cycling, 
Journalist, Host,  
The Netherlands

Andreas Wenzel, Alpine Skiing, 
Switzerland

Hayley Wickenheiser, Ice 
Hockey, Canada

Raphael Wicky, Football, 
Switzerland

Erica Wiebe, Wrestling, Canada

Markus Zberg, Cycling, 
Switzerland

Mats Zuccarello, Ice Hockey, 
Norway

Safeguarding 
every person, 
without exception

Safeguarding means ensuring that every person who 
encounters our work—children, community members, 
and colleagues alike—is protected from harm. It is a 
commitment rooted in the UN Convention on the Rights of 
the Child and aligned with the Core Humanitarian Standard. 
Our Safeguarding Policy, reviewed and strengthened in 
2025, embeds this commitment into everything we do—
from project design and partnership agreements to the 
resourcing of survivor-centred support. 

Reporting & response 

In 2025, we received 12 concerns. All were acknowledged 
within 48 hours, fully investigated, and closed. Of the 
6 substantiated cases—involving bullying and online 
harassment—psychosocial support was offered to 
every survivor, and staff received follow-up training in 
safeguarding, positive masculinity, gender communication, 
and DEIA. 

Every concern raised is a sign that our systems are 
working—that people feel safe enough to speak, and trust 
that they will be heard. That trust is something we work to 
earn every day.

86%  
of staff received safeguarding  
training in 2025

100%  
of safeguarding focal points,  
partners, and community 
representatives completed 
safeguarding induction

SAFEGUARDING COMMITMENT

LEARN MORE ABOUT 
OUR COMMITMENT 
TO SAFEGUARDING

Building a safeguarding 
culture 

Photo credit © Right To Play / Mpumbya Rodney
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Financial Statement SwitzerlandConsolidated Financial Statements

We are grateful for the trust that donors have placed in us to protect, educate, and empower 
children. We are proud to share annual reports and consolidated financial statements as part 
of our commitment to openness and accountability.

 CAD $

20,137,867 
 8,683,549 
 5,875,556 

 118,044 
 1,205,547 

 36,020,563
 353,670 

36,374,233

3,819,153 
 10,862,550 

 45,074 
 115,525 

 14,842,302 

 574,097 
 122,241 
 149,707 

 15,688,347

 203,963 
 4,155,782 

 16,326,141 
 20,685,886 
 36,374,233

24,301,740 
 9,998,399 

 11,044,556 
 18,605,421 

 1,731,811 
 65,681,927 

 50,431,347 
 2,718,696 

 53,150,043 

 4,369,892 
 6,089,080 

 10,458,972 
 63,609,015 

 2,072,912

 CAD $

26,444,589 
5,834,342 
5,404,326 

196,889 
1,553,414 

39,433,560
486,419

39,919,979

2,191,883 
17,780,265 

45,074 
588,462 

20,605,684

310,986 
160,325 
230,010 

21,307,005 

256,409 
4,155,782 

14,200,783 
18,612,974
39,919,979 

25,387,538 
7,220,248 
11,152,413

20,761,979 
2,154,838 

66,677,016

54,177,335 
2,290,445 

56,467,780 

4,074,815 
6,112,871 

10,187,686
66,655,466 

21,550 

As at December 31, 2025 2025 2024

Assets  
Current assets

Cash  
Investments
Contributions receivable  
Harmonized Sales Tax receivable 
Prepaid and other expenses

Capital assets

Liabilities 
Current liabilities

Accounts payable and accrued liabilities 
Deferred contributions  
Deferred lease inducement
Employee post-retirement benefits

Long-term
Employee post-retirement benefits 
Deferred lease inducement  
Deferred capital contributions

Net assets
Invested in capital assets  
Internally restricted net assets 
Unrestricted  

For the year ended December 31, 2025 

Revenue
Government 
Individuals 
Corporations  
Foundations and charities 
Other income

Total revenue

Expenses
Program expenses

Program implementation  
Public awareness and education 

Total program expenses  

Non-program expenses
Administrative 
Fundraising 

Total non-program expenses  
Total expenses  
Excess of revenue over expenses 

Visit our website to see 
the full set of Right To Play 

International’s consolidated  
financial statements, including 
notes and the auditor’s report.

Where the  
Money Goes 

Where the Money 
Comes From

Programs
$53,150,043  

83.6%

Governments
$24,301,740  

37%

Fundraising &  
administration
$10,458,972 
16.4%

Individuals &  
corporations 
$21,042,955 
32% 

Foundations 
$18,605,421 

28.3%

Other
$1,731,811  
2.7% 

LEARN MORE

Consolidated Statement of Financial Position

 CHF

799,699 
171,888
620,775

1,592,362

1,592,362

691,718

691,718

50,000
632,575
218,069
900,644

1,592,362

4,160,892
2,432,146

6,593,038

5,319,592
234,787

5,554,379

450,660
369,930
820,590

6,374,969

218,069

CHF 

407,096
182,561

1,906,540
2,496,197

 
2,496,197

1,813,622 

1,813,622

50,000
460,530
172,045
682,575

2,496,197

3,957,109
2,243,048
6,200,157

4,971,725
179,086

5,150,811

405,059
472,242
877,301

6,028,112

172,045

2025 2024

Assets  
Current assets

Cash and cash equivalents  
Accounts receivables
Accrued income and prepaid expenses

Total current assets

Total Assets

Liabilities and Foundation Capital 
Current liabilities

Deferred income and accrued expenses

Total current liabilities

Foundation Capital
Paid-in capital 
Retained earnings  
Net deficit/surplus for the year

Total foundation capital

Total Liabilities and Foundation Capital

Statement of Operations for the Year 
Ended 31 December 2025 

Donations
Restricted programs
Unrestricted

Total Donations

Expenses
Program expenses

International programs
Public awareness and education 

Total program expenses  

Non-program expenses
Administrative 
Fundraising 

Total non-program expenses

Total expenses  

Net deficit/surplus for the year 

Balance Sheet as of 31 December 2025

The 2025 financial statements have 
been successfully audited by Deloitt.

Program-related donations are 
accounted for using the deferred 
revenue approach. This means that 
related income is recognized as 
revenue in the period in which the 
corresponding program activities 
take place, and related expenses are 
recorded when incurred.

At the end of 2025, the number of 
full-time positions was 5.1
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Boards of Directors

International Board of Directors 
Kate McGilvray, Chair 
Johann Olav Koss, Founder 
Matt Tedford, Treasurer  
Mireille Abujawdeh 
Martin Bidermann
Kristina Brovig  
Wilco Jiskoot 
Rehmah Kasule 
Mehrdad Noorani 
Maniza Ntekim
Andrew Pickersgill 
Jane Segal
Kristin Skauan Kleven 
Larry Tanenbaum 
Nancy Taussig
Garrick Tiplady 
Aissa Traore
Dr. Rebecca Winthrop 

Canada 
Jake Lawrence, Chair  
Mervyn Allen  
Dr. Mohammed Mehboob Elahi  
Tim Haney 
Trevor Gardner
James Harbilas  
Shannon Hosford  
Kevin Lind  
George So  
Sandra Taube-Godard
Matthew Thomas  
Abeed Ramji  
Kashif Malik 
Rob Sainsbury 
Julie Tanenbaum-Albert  
Erica Wiebe  

 

Germany 
Georg Fritzmeier
Luisa Fritzmeier
Melody Harris-Jensbach
Nick Hartmann
Lesley Kyd-Rebenburg 
Leo Plank 
Dr. Alexander Ravati
Dr. Heinz-Peter Roß
Dr. Michael Siefke, Chair
Florian Wendelstadt

Norway 
Ted Skattum, Chair  
Marianne Bekken  
Halvor Meyer Horten
Gen Lukenda-Lund
Kristin Skauan Kleven
Aksel Lund Svindal  
Roger Solheim  
Michael Vollset  
  
Switzerland  
Alexander Troller, Chair  
Sylvia Bidermann
Marco Büchel  
Déborah Carlson-Burkart  
Tom Kessler 
Dr. Christoph Nater  
François Randin  
Dr. iur. Carole Schmied-Syz  
Christoph Tonini     

The Netherlands  
Mickey Hovers, Chair  
Roderik Bolle  
Erik Bouland  
Pamela Boumeester  
Remko de Bruijn  
Harmen Holtrop 
Crijn Janssen 
Mies de Vries  
Gijs Vuursteen

United Kingdom  
Greg Lai, Chair
Leslie McCormack Gathy, Deputy Chair
Mireille Abujawdeh
Perihan Bassatne  
   (resigned June 2025)
Chemmy Crawford (Alcott)
Nancy Curtin
Sonal Dash
Lindsay Groves
Alex Howell
Kasase Kabwe
Ben Kay  
   (appointed Sept 2025)
Karyn Macdonald
Kjartan Rist
Doug S. Smith 
   (appointed July 2025)
Louisa Watt 
   (resigned June 2025)
 
United States  
Rob Pulford, Chair  
Amy Brennan 
Brian DeLeo  
Allyson Felix  
Lara Gay-Kelly  
Carisa Graf-Suleman 
Lindsay Groves  
Nancy Arnot Taussig 
Lance R. Taylor, Treasurer  
Marvin Yarbi-Leboa

Offices

Canada
43 Front Street East, Unit 200,
Toronto, Ontario, M5E 1B3
+1 416 203 0190
www.righttoplay.ca

Germany
Blumenstraße 28, 
80331 München 
www.righttoplay.de

Norway
Parkveien 60, 0254 Oslo
www.righttoplay.no

Switzerland 
Seefeldstrasse 162, 
CH-8008 Zurich
+41 44 552 04 88 
www.righttoplay.ch

The Netherlands 
Johan Huizingalaan 763a, 
1066 VH Amsterdam  
+31 20 225 2731
www.righttoplay.nl

United Kingdom 
Edinburgh House,
170 Kennington Lane, 
London, SE11 5DP 
+ 44 (0) 203 915 4946 
www.righttoplay.org.uk

United States
26 Broadway, 3rd Floor, 
New York, NY 10004
+1 646 649 8280 
www.righttoplayusa.org

National Offices

Burundi
Avenue Juru, Quartier Gasekebuye,  
Plot Number 3, PO Box 5123  
Bujumbura Mairie 

Canada
43 Front Street East, Unit 200  
Toronto, Ontario, M5E 1B3 
+1 416 203 0190

Ethiopia
1st Floor, Zefco Building, Near 
Lanchia Train Station, Addis Ababa 
+251 11 467 0002

Ghana
5 Potato Avenue, East Legon,  
Accra, Ghana
+233 (0)30 703 8353

Jordan
Mohammad Abdullah Sadeq Street,  
Villa 11B
+962(06)556 1328

Lebanon
Street #901, Dekwaneh 1161 
Industrial Park Bldg, 4th Floor 
Dekwaneh, Mount-Lebanon
+961 1 684183, +961 1 684332

Mali
Route du 3e Pont, Missabougou
Bamako 

Mozambique
Rua Fernão Melo e Castro, N0 276,  
First Floor, Bairro da Sommerchield 
Maputo
+258 82 304 2021

Pakistan
Plot 3-D, Ground Floor, 3rd Road  
Sector G-10/4, Islamabad, Pakistan 
+92 051 235 1872

Palestinian Territories
Al Attari Building No. 67, 3rd Floor,  
Nile Street, Al Tireh, Ramallah
0097022975733

Rwanda
KN 16 Ave, 17 Kiyovu, Kigali
+250 252 583 310

Senegal
Sacré Coeur 3 VDN N°9366 
BP: 17639, Dakar
+221 338242046

Tanzania
Plot #446, Darui Street,
Mikocheni Regent Estate,
P.O. Box 79701, Dar es Salaam 
+255 (0) 22 2774161 

Uganda
Ground Floor, Plot 49/51 
Bukoto Street, Kamwokya, 
P.O Box 24947 Kampala 
+256 200 900 997

Country Offices  
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“Sport and play are 
the soil from which 
possibility sprouts.”

— �Johann Olav Koss 
Founder, Right To Play International
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www.righttoplay.ch 
info@righttoplay.ch

Protecting,  
educating,  
& empowering  
children  
through  
play.

Right To Play Switzerland
Seefeldstrasse 162 
CH-8008 Zurich 
+41 44 552 04 88
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